Implementation Schedule

(«

2002 2003 2004 2005
ID | Task Name atr1|ar2 a3 [awr4 [ar1 [aQr2|awr3 a4 [aQr1[ar2 |ar3 [Qr4 [atr1 | Qtr2
1 IJPS Satellite Launches
2 Metop-1
3 NOAA-N [ 6/15
4 | NOAA IJPS System Milestones I E—
5 System Requirements Document Release 1/9
6 System Requirements Review (SRR) | 131
7 System Requirements (Functional Baseline) m 7"
8 Ground Segment Element Specification (Functional Baseline) | 710
9 GS Interface Requirements Documents | 7131
10 NOAA-IJPS Ground Segment Concept Review 1] 116
11 NOAA-IJPS System PDR ] 8/29
12 NOAA-IJPS System CDR [ 2/16
13 | NOAA GS Milestones I —
15 NOAA Master V & V Plan 7 | — 12/31
16 Segment Test Plan 7 _ 12/31
17 Segment Test Procedures 10/1 | — 3/31
18 Ground Segment ETE V&V 91 - 1/4
19 CDA & SOCC | e ——————————— |
20 RFP Release [ 12/2
21 Contract Award [} 2/26
22 PDR (With Draft ICD) [ 8/1
23 CDR [ ] 12/31
24 CDA Initial Joint Interface Tests with EPS 31 ] 312
25 RF Suitcase Need Date (For CDA I/F test) 4/15 = 5/31
26 CDA V&V 5/3 . 5/31
27 SOCC V&V 6/7 = 715
28 CDA/SOCC External Integration Tests 8/2 . 8/30
29 RF Suitcase Need Date (For Joint V&V) 121 E= 1/31
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Implementation Schedule

2002 2003 2004 2005

ID | Task Name atrrt1|ar2|ar3|ar4|ar1|ar2|ar3far4|ar1|ar2|ar3|ar4|atr 1] a2

30 Ingest/Preprocessing

31 Prototyping Efforts 1/8 3/28

32 New Ingestor/FEP Vendor Delivery 9/18 g 11N

33 Develop Data Simulation Tools 1/6 | 5/9

34 PDR - Preprocessor (With Draft ICD) m 730

35 CDR (FEP & Preprocessor) | 716

36 Build New Pipeline Preprocessors 714 e 4/30

37 Integration & ETE Tests (Common Instruments) 5/3 | 10/29

38 Navigation and Geolocation (for Metop Updates) —

39 PDR [ ] 4/15

40 CDR ] 7116

41 Product Generation & Distribution [

42 Documentation and Meetings [

43 Product Systems Report ] 8/30

44 PG&D ConOps for IJPS 9/2 | 3/31

45 NOAA-N Modifications, Integration, and Testing 1/6 I_ 9/30

46 NOAA Metop-1 Product Systems Development 1 —

47 Initial Prototype Product System Pipeline Development (AMS M | 12/31

48 Remaining Product Systems Pipeline Development 17"

49 External Interface Tests (Pipeline Data)

50 Systems Integration & Test

51 Metop-1 Unique Instrument Product Development m

52 Archive and Access ——

53 IJPS Requirements Baselined for CLASS Contract [ ] 4/30

54 PDR for IJPS Requirements under CLASS m 214

55 CDR for IJPS Requirements under CLASS ] 6/19

56 Systems Integration & Test 3/3 | — 6/25

57 External Interfaces 7 | 8/30
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w7 Implementation Schedule

2002 2003 2004 2005
ID | Task Name Qtr 2 Qtr 3Qtr 4 Qtr 1Qtr 2 Qtr 3 Qtr 4Qtr 1 Qtr 2Qtr 3 Qtr 4 Qtr 1 Qtr 2Qtr 3 Qt
58 Communications
59 COMM. Architecture - Final an
60 Prepare Procurement Package 10/ oy 2/28
61 RFP Release g 331
62 Contract Award g 191
63 Service Installation & Test (Dom. & Intl.) 10 2/28
64 Initial Interface Test 31 312
65 COMM. System Acceptance 31 331
66 COMM. Service for Element Test g4
67 NOAA-EUMETSAT Joint Activities [
68 NOAA-EUMETSAT Joint V & V Plans & Proc. Developr| /16 Iy 12/30
69 NOAA-EUMETSAT GS Initial Joint Interface Tests 31 312
70 NOAA-EUMETSAT GS I/F Test Readiness Rev. g s
71 NOAA-EUMETSAT GS I/F Test External Readiness g
72 Metop Compat. Rev. (System Readiness Rev.) g7
73 Joint V & V Activities
74 Metop On-Orbit Verification Support Planning
75 Metop Commissioning Support Planning
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